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Abstract- Green Human Resource Management (Green HRM) is an emerging concept that integrates sustainable
practices into HR policies to promote environmental responsibility within organizations. This study explores
Green HRM practices, challenges, and solutions in the IT and banking sectors in Prayagraj, Uttar Pradesh, India.
The research highlights key Green HRM initiatives, examines the difficulties faced by organizations in
implementing these practices, and suggests viable solutions for a sustainable corporate environment. The study
employs a qualitative approach, using secondary data from existing literature, reports, and case studies.
Additionally, it incorporates insights from local businesses and professionals in Prayagraj to provide a region-

specific perspective.
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I. INTRODUCTION mitigate environmental degradation, enhance
operational efficiency, and foster a culture of

Green Human Resource Management (Green HRM) sustainability among employees.

has emerged as a critical aspect of corporate
sustainability, integrating environmental In Prayagraj, a growing urban hub and an important

involves the implementation of eco-friendly policies the adoption of Green HRM is crucial for ensuring
that encourage organizations to minimize their sustainable industrial and economic development.
ecological footprint, reduce waste, and promote According to a report by the Uttar Pradesh
sustainable business practices. With the increasing Pollution  Control  Board  (UPPCB), Prayagraj
global focus on climate change and environmental €xperiences  high —energy = consumption and
conservation, organizations are recognizing the increasing waste production, particularly in business
need to align their HR policies with sustainability districts. Banks and IT firms operating in Prayagraj
goals to enhance corporate social responsibility face challenges such as limited awareness,
(CSR) and improve brand reputation. The IT and budgetary constraints, resistance to change, and
banking sectors, as significant contributors to the absence of strict environmental  policies.
economic growth, have a responsibility to However, with increasing government initiatives
implement Green HRM initiatives. The IT sector is Promoting digitalization and sustainable business
known for its high energy consumption, reliance on Operations, organizations have the opportunity to
electronic devices, and electronic waste generation. incorporate Green HRM for long-term benefits.
Similarly, the banking sector, despite being a

service-oriented industry, heavily depends on This paper explores the Green HRM practices in the
paper-based transactions, energy- intensive office T and banking sectors of Prayagraj, identifies key
spaces, and IT infrastructure. By adopting Green ¢challenges, and proposes solutions for effective
HRM practices, organizations in these sectors can iMmplementation.
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Objectives of the Study

e To examine the extent of Green HRM adoption
in the IT and banking sectors of Prayagraj.

e To identify the key challenges organizations,
face in implementing Green HRM practices.

e To suggest policy-driven solutions that align
with the regional economic and environmental
context of Prayagraj.

Il. LITERATURE REVIEW

Green HRM is based on the principle of
incorporating sustainable environmental practices

within  HR  functions such as recruitment,
performance management, training, and
compensation (Renwick, Redman, & Maguire,

2013). Studies suggest that organizations adopting
Green HRM benefit from enhanced corporate
reputation, reduced environmental impact, and
improved employee engagement (Jabbour, 2015).
Despite these benefits, businesses face challenges
such as financial constraints, resistance to change,
and lack of expertise in sustainable HRM practices
(Sharma & Gupta, 2020).Renwick, Redman, and
Maguire (2013) categorized Green HRM into two
primary dimensions: (1) Green HR processes,
including environmentally responsible recruitment,
training, and performance management, and (2)
Green outcomes, such as reduced energy
consumption, lower carbon emissions, and
sustainable workplace behaviours. They highlighted
that organizations incorporating Green HRM
witness improved employee morale and overall
productivity due to a sense of contribution toward
environmental conservation.

Jabbour (2015) emphasized the role of Green HRM
in enhancing organizational competitiveness. He
argued that companies integrating sustainable HR
policies experience long-term benefits, including
cost reductions, improved public perception, and
compliance with environmental regulations. His
research suggested that firms investing in
environmental training and sustainable HR practices
are better positioned to adapt to changing
regulatory landscapes and customer expectations.

Sharma and Gupta (2020) examined the adoption
of Green HRM in Indian industries, noting that while
the concept is gaining traction, many organizations
still lack a structured approach to sustainability.
Their study found that Indian businesses often view
Green HRM as an auxiliary function rather than a
core component of their corporate strategy, leading
to inconsistent implementation and limited impact.
A report by the Ministry of Environment, Forest and
Climate Change (MoEFCC) (2022) states that IT
firms in major Indian cities, including Prayagraj,
contribute significantly to e-waste. Similarly, a study
by the Reserve Bank of India (RBI) (2021) highlights
that while digital banking has reduced paper usage
by 40% in urban areas, rural and semi-urban banks
still rely heavily on traditional banking methods.

I1l. RESEARCH METHODOLOGY

This study employs a qualitative research
methodology based on secondary data analysis.
Sources include academic journals, government

reports, industry case studies, and surveys
conducted in the IT and banking sectors of
Prayagraj. Data collection focuses on policy

documents, corporate sustainability reports, and
expert opinions to assess the extent of Green HRM
adoption and its impact. The findings are analyzed
using a descriptive approach to provide insights
into existing challenges and potential solutions for
effective Green HRM implementation.

Challenges in Implementing Green HRM

Green HRM practices in the IT and banking sectors
of Prayagraj have gained traction due to increased
environmental awareness and government policies.
Many IT firms have adopted cloud computing,
virtualization, and remote working policies to
reduce energy consumption and lower their carbon
footprint. Meanwhile, banks have implemented
paperless banking, digital transactions, and green
branch initiatives to minimize waste and optimize
resources. A study by the Uttar Pradesh State
Energy Development Authority (UPSEDA) (2023)
reported that banks adopting energy-efficient
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lighting and solar-powered ATMs in Prayagraj have
reduced electricity costs by 20%.

Table 1. Prayagraj Sustainability Metrics (2023)

Metric Status Source

Secondary data reveals only 28% of local businesses
have formal green policies (Prayagraj Chamber of
Commerce, 2023), highlighting implementation

gaps.

Table 2: Adoption of Green HRM Practices in
Prayagraj's IT and Banking Sectors
(Sources: UPSEDA, 2023; Indian Banks' Association

(IBA), 2022)
IT Secter Adoption Banking Sector Adoption
Green HRM Practice P o

This objective focuses on uncovering the distinct
barriers that hinder effective Green HRM (GHRM)
adoption in Prayagraj's IT and banking sectors. The
study reveals critical challenges that vary
significantly between the two industries.

Challenges in the IT Sector

e High Initial Costs for Small and Mid-Sized Firms
e lLack of Government Incentives

e Employee Resistance to Behavioural Change

Challenges in the Banking Sector

e Bureaucratic Hurdles in Public Sector Banks
(PSBs)

e Legacy Infrastructure

Solutions to Overcome Challenges

To overcome the challenges faced by IT firms and
banks in Prayagraj, several solutions can be
implemented. Organizations should collaborate
with the government to access financial incentives
such as tax breaks and subsidies for investing in
green technologies.

According to a report by the Uttar Pradesh State
Industrial Development Authority (UPSIDA) (2023),
companies adopting energy-efficient measures can
avail up to 15% in tax benefits. Another effective
solution is investing in employee training and
awareness programs. Studies indicate that
businesses that integrate environmental education
into their corporate training programs witness a
30% increase in employee engagement in
sustainability initiatives (Cll, 2023). Providing
workshops and online courses on sustainable
practices can help employees transition smoothly to
green HR policies. Some other possible solutions
are:

Awareness and Training Programs Organizations
should conduct regular training sessions to educate
employees about the importance of sustainability
and the role of Green HRM in achieving corporate
and environmental goals.

Financial Support and Incentives Government and
financial institutions should provide incentives,
subsidies, or tax benefits to businesses adopting
Green HRM practices to offset the high initial costs.

Leadership Commitment Top management must
lead by example, demonstrating a commitment to
Green HRM and integrating sustainability into the
organization's vision and mission.

Regulatory Framework Policy interventions, such as
mandatory sustainability reporting and industry-
specific guidelines, can enhance the adoption of
Green HRM practices in the IT and banking sectors.
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IV. CONCLUSION

The adoption of Green HRM practices in the IT and
banking sectors of Prayagraj is essential for
fostering sustainable business operations. While
significant  progress has been made in
implementing paperless transactions, energy-
efficient infrastructure, and employee awareness
programs, challenges such as financial constraints,
resistance to change, and weak regulatory
enforcement remain. By leveraging government
incentives, investing in employee training, and
enforcing stricter environmental policies,
organizations can accelerate their transition toward
a greener workforce. Future research should focus
on quantifying the long-term impact of Green HRM
initiatives on  business  performance  and
sustainability in Prayagraj. This study highlights the
necessity of collaborative efforts between
businesses, policymakers, and employees to achieve
a sustainable corporate ecosystem in the region.

Green HRM s a crucial step toward sustainable
business operations. While IT and banking firms in
Prayagraj face several challenges in implementing
Green HRM, solutions such as awareness programs,
financial incentives, leadership commitment, and
regulatory support can enhance adoption. Future
research should focus on quantitative assessments
of Green HRM's impact on organizational
performance.
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